BYLAWS OF THE 

TIMPANOGOS ACADEMY FOUNDATION

I

PURPOSE

The purposes of the corporation are described in the Articles of Incorporation.

II

BOARD OF DIRECTORS

Section 1. Numbers of Directors

There will be seven Members of the Board of Directors.  In addition, the Principal/Administrator of the Timpanogos Academy will serve as an eighth ex officio member.

Section 2. Terms and Election of Directors

1. All Directors, except the CFO/Treasurer and the ex officio (non-voting) Principal(s)/Administrator(s), shall be elected by the Members as defined in Article VI in the Articles of Incorporation of the Timpanogos Academy Foundation.

2. The CFO/Treasurer is a three-year termed position filled by board appointment.

3. All other Directors shall be elected for three-year terms of service.

4. Elections for the Board of Directors shall be held each year.  These elections shall be managed and executed by an election committee, appointed by the Board of Directors. 

5. Elections shall be executed no later than the end of May of each year, thus accommodating a “transition period” for newly elected Directors and Directors whose seats are being vacated.

Section 3. Elections

6. Two Board of Director seats will be vacated each year.  Interested participants will run for open seats with a simple “most votes wins” ordering of the election results for the participants to fill the vacated seats.  Parties running for seats on the Board of Directors must meet the qualifications, if any, established in Paragraph IV of these bylaws.

7. Each eligible Member will have one vote for each open Board of Director seat, except for the seat of ex officio Principal/Administrator.  Each ex officio Principal/Administrator will serve in that capacity by virtue of his or her appointment to the position of Principal/Administrator of Timpanogos Academy.  The Board of Directors shall hire each charter school Principal/Administrator. 

8. The Board of Directors is responsible for selecting designated Director positions from the elected Directors, including: Chief Administrative Officer (CAO), VP Education and Secretary.  These positions shall be selected by the upcoming active Board in votes prior to July 1 of the then current year; preferably in the month of June.  These designated Director positions shall stand for one year.

9. A Director may occupy designated Director Positions for more than one year, should the Board elect to do so in subsequent elections.

10. Board designated positions are to be by closed vote (only Directors of the pertinent school year) prior to the Board becoming active on July 1 of the year.  It is expected that this process would constitute informal discussions between upcoming active Directors and simple majority votes.  Should irresolvable conflict arise in any Board designated position selection during this process, then the designated CAO of the then current year (expecting this vote to take place in June with a still active and current board) shall oversee a process of nominated individuals to designated positions (with no individual nominating himself/herself for any position) then written, blind and anonymous votes, on paper, with appointments being made to the individual with the most votes for the position in question.  Should there be a tie, the then current CAO selects from the candidates involved in the tie and designates the position with no further discussion.

11. Upon completion of these Board designated positions, the then current Board and the newly elected Board will make all necessary transitions (names on bank accounts, bank signatures, existing negotiations, etc.) by no later than July 15 of the current year.

12. At no time shall the departing Board obligate the school subsequent to July 1.  It is expected that the newly elected Board will assume control of the Board on July 1, with a reasonable transition time of no longer than 15 days.

Section 4. Removal

13. Each member of the Board of Directors of the Timpanogos Academy Foundation serves in that capacity voluntarily, and may resign at any time during the three-year term by submitting his or her resignation to the rest of the Board of Directors.

14. Each member of the Board of Directors except the ex officio Principal(s)/Administrator(s) may be involuntarily removed by a 2/3 super majority vote of the Eligible Members.  For an involuntary removal vote, a quorum shall be fifty percent plus one.  Ten percent of the Eligible members must agree to call the vote in the event of an involuntary removal.

15. In the event of resignation or involuntary removal from the Board of Directors, or vacancy on the Board for any other reasons, the Board will appoint someone to fill the vacancy.

Section 5. Meetings

16. The Board will meet at least once a month to discuss the operations of Timpanogos Academy, hear reports and updates from Board Members, consider and adopt policies, and consider requests and concerns from parents, students and teachers.

17. The Board may not act unless a quorum of five Directors is present.

18. Actions receiving a majority vote of those Directors present at a Board meeting will constitute action by the Board of Directors.

19. Attendance at Board meetings is mandatory.

20. Missing two meetings in a row without prior notification of and approval from the CAO of the Board will constitute grounds for dismissal from the Board.

III

MEETINGS

The meeting schedule will be established by the Board of Directors.  In scheduling and conducting its meetings, the Board of Directors shall act in accordance with these bylaws.

IV

OFFICERS

The Officers shall be selected and shall act in accordance with these bylaws.  The officers of the Timpanogos Academy Foundation shall consist of a Chief Administrative Officer (CAO), a CFO/Treasurer, an Education Vice-President, and a Secretary.  No member of the Board of Directors may concurrently serve in more than one of these positions.  The descriptions of these positions and the position requirements, if any, are:

1 The CAO will be the Chairman of the Board of Directors of Timpanogos Academy.  The CAO will oversee the operations of Timpanogos Academy and have overall responsibility for its management.  The CAO must have extensive experience in general business administration, budget management, personnel management, and conflict resolution.

1. The CFO/Treasurer will oversee the finances of Timpanogos Academy.  The CFO/Treasurer will be responsible for establishing and maintaining the budget, fundraising and collections, and maintaining Timpanogos Academy's non-profit status.  The CFO/Treasurer must have a strong financial background with experience or education in budget management, financial audits, general accounting, and compliance with tax law.

2. The Education Vice-President will advise the Board of Directors on the operation, management, and functions of educational institutions.  The Education Vice-President must have experience in education.

3. The Secretary will establish, manage, and maintain the records of the Timpanogos Academy Foundation.  The Secretary will have responsibility for maintaining all information and submitting all reports required pursuant to local school board, and state and federal statutory requirements under the supervision of the Board of Directors.

V

CONSTITUTION

  During the 2004-2005 school year the governing board will ratify a school constitution containing the core unchangeable values of the corporation.  Once this constitution is ratified, amendments/modifications to the constitution will require that a current governing board member propose the amendment at an open board meeting.  A Super Majority (more than 2/3) of the board must vote in favor of the amendment for the amendment to progress.  Once the amendment has been proposed and passed by the board it must be put to the parents of the current students for a vote.  This vote must be done in a public constitutional amendment meeting.  Notification to all parents must be made at least 4 weeks before the meeting.  Posting information on the school’s website constitutes ‘notification to all parents’.  

  At least one parent, of at least 50% of the students, must vote on the amendment either in person or by absentee ballot or no amendment may be ratified. Only parents who are present at the meeting, or parents who certify that they have read the voter guide, may vote.  Absentee ballots will be accepted up until the election date.  An amendment must be ratified by a super majority (more than 2/3) of parent voters to pass.  Each parent or legal guardian of an officially enrolled student at Timpanogos Academy will be eligible to vote.  No more than 2 votes may be cast per family of an officially enrolled student. 

Approved by the Board April 28, 2005.
